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G dovember 1952
CONFIDENTIAL
CARSER CrRVICH GUMMITIRE

<orking Uroup en villmsll BAMwITH

#inutes of Lthe Hth Meetlag, 29 Hovember 1951, 3130 #.i.

Fregent

25X1A

3
is

. 4 draft of & prorgsed letter [ros Lhe ~orking Urowp te thw varesr service
vosnities, inbended te reflett the intent of paragraph § of ihe aminutes of Lhe 5th
sewsing 4n respect Jenate 351l 5~1820, wae circulated dnd spproved for tranemitial.

#oapy is stutached hﬁg@&ﬂ #8 sbisehment AT, 25X1A

3 _rmmﬁﬁ vrisfly on his attendanes ab sn informal seeding of
g Ukairmen of the wvarious sorking Grougs of the vareer ervice ommities, The
Finciple resulit of that meviing was agresmens on the fellewing philosuphys
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Bt fJ}‘
Al B
N ol &) 7That bhe objedtives of bLhe .aresr Jervice Domsltiee can us sctained
o " pest by continuabion of the " orkiag Group® conispl rabier Lhan by
z 0 90 a “rpeeiel Task Forcee” cousept of opsratlion,
o 11\ g
gb’ _g | ) Thel fulletime "Trsk iorces™ may be used %o eupplemeny ~orking
§§§, Groupe” as found nevsssary,
i
5

¢} That sny verking Groups should he free %o sek for, and receive, sssietence
from 5haff apecinlisis snd obher experts as decmest negessary.

pEan mm aeen

he Iten led of the sapproved agsads, dsted 29 Cesoper 1931, "seanh uratulty of
gix monthe besn pRY o dependents of CI5 exploysse whose desth sevurs in
line of dubty whils servlng abroad” wee GLaxen up. visoussion revealsd that
this $tem of apends, along with ltexs I-e, II and IV, gannol he sanalderel
sffectively until there is sgreemeny upon ihe basle oconeept of organisablon,
Le®,, whether or not thers will be in U1, soze Lype of “cemulissloned sore
vige® amd §¥ so, the nature theresof, Hwedause of vhie, soilon on itewm Jed
was daferred, !
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5. In connection with the overall task of the working Group, Mr. - 25X1A
presented his views on the need for some kind of "Gommiasioned S‘ivic&", perhaps
slong the lines of the ltate Uepartments' Forelign Service, within the CIa.
Followling are some objectlves which would ve attalned by such career styruchure.

s} Diseipline snd centrol of pergonnel necessary for flexibility to
meet rapldly changing aituaticns.

b; Stability of personnel.

e} &pﬁriﬁ de Corps.

4} Carser rebirement pl8he

¢) wage and Pay sohedule on a long rapye career baals.
f) & tieserve to be ¢alled upon in cass of need,

g} Legislative confirmation of existence.

h) Acceptance of the philosophy that in $14, responsibility should be
vested in the individual rather than the pesition. 25X1A

aﬁi study thg care
cervice,.rublic\Health an athe
noommissioned servivgst and aftex such study)\will prepare an wutline ol &

- plan for\a taresr stPucture for the CIA, such line to be brought before N
gussion in the near futire. ~ )

. scuscion it wes agreed
strucbure plans of the Armed ces, Forel

6, Hext maeging stheduled for 6 December, 2t 1530.

7. MNeebing adjourned at 1710,
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